
 

Defined by NICE as ‘a person centred approach 
to safe and effective medicines use to ensure the 

best possible outcomes from their medicines’  
 

MEDICINES OPTIMISATION 







9 Recommendations 



•Medicines Optimisation Model  

• Quality Standards 

• Innovation and Change Programme 
 

Medicines Optimisation Quality 

Framework 



 Medicines Optimisation Model 





Quality Standards 





1. Strategic and clinical leadership 

2. Regional and local focus 

• Best practices - what to scale up and how to scale up 

3. Medicines Optimisation Innovation Centre 

• Develop, test, evaluate new solutions  

4. Networks, partners and knowledge transfer 

• Collaborations, R&D, links, funding 

5. Outcome Measurements 

• Demonstrating quality improvements 

Innovation And Change Programme  



Innovation and Change Programme 
Key Goal – Identifying and Scaling Up Best Practices 

Type of Activity Focus Action needed  Timeframe and 

costs 

Existing activities that 

support best 

practices.  

Local  Identify existing activities 

 Manage performance for 

consistent delivery  

 Immediate/ Short 

term & ongoing 

 No cost 

Activities involving 

best practices 

available in some but 

not all areas.  

Local  

or Regional 

 Prioritise and scale up   Short to Medium 

term  

 Potential costs to 

scale up  

Activities addressing 

gaps in best practice.  

Regional  Regional workstreams 

develop and test new 

solutions for scale up. 

 Medium term  

 Costs for R&D 

service dev 



Accelerate  
2016/17 Plan 

• Identify existing activities and deliver consistently at local 

level 

• Scale up roles and services 

• Older people 

• Mental health 

• Practice Based Pharmacists 

• Community Pharmacy 

• Develop new service and technology solutions to 

address gaps in best practice 

• Acute Care at Home 

• Clinical medication reviews 

• ABPI joint working Post Discharge Follow Up 

• Small Business Research Initiatives (SBRI) 

• EU SIMPATHY project  

 

 



Accelerate 

2016/17 - cont 

• Personal and Public Involvement Plan 

• DFP Innovation lab outputs 

• Regional benchmarking and database for 

medicines optimisation 

• NHS benchmarking 

• MO dashboard 

• Regional efficiency programme 

• £30m target 2016/17 

• Regional workshops 

• Regional and local implementation teams 
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